Delaware Valley Branch

Royal Scottish Country Dance Society

Annual General Meeting


St John’s Church Lansdowne PA

May 10, 2008; 8:35-9:55PM
1. Members Present:  25

2. Approval of minutes of last meeting:  May 12, 2007; AGM Minutes -  Accepted.

3. Treasurer’s report: 
a. Reports, including graphs were prepared and presented.

b. As the fiscal year has not yet ended and all bills have not been submitted, there will be additional changes to the report.

c. There was a slight discrepancy between the report and the bank totals [bank showed higher balance].  Jill will look into this and correct the reports as required.

d. We are within  a few hundred either side of positive and negative for the year.
e. The Classes Income stated on the report refers to subscriptions and fees paid by  non-members attending classes.  It does not include the fee members paid as part of their annual membership to attend classes.  The member class fees will be reported as a line item or included in Class Income in next year’s report.
f. A discussion on how to interpret the Ball Plan versus Actual numbers occurred.  Our projected losses were not as great as expected as well our projected gains were not as great as expected either.  Overall it appears that our budget for 2007/8, had less than $100.00 difference in planned versus actual loss.
g. Treasurer’s Report was accepted.

4. Review of the year:  
a. As usual our year began with a Labor Day party at Morstein. Classes and regular social dancing started soon after that.  
b. We continued to know what was coming up because of the monthly e-mails from Joanna Reiner.  If you are not on her list, make sure you sign up.  
c. We experimented with having only electronic communication, and we worked at making the website as clear and accessible as possible. We know we have work to do on making sure the calendar and all of the information is up to date and correct on the website. A few people [6] continued to get the quarterly paper newsletter, but we saved trees (and money) by not sending to all members.     [Query about archiving the calendars-yes, it is possible, however, some of last year’s information was confused with the current year. Archived material could be put in separate section of web page.]
d. The fall included the Delaware Ball which was a Sunday afternoon tea dance this year. 
e.  Of course, we rang in the New Year with our Hogmanay Ball, dancing until the wee hours with a great band.  
f. It was a ceilidh year and we displayed our talents, from the ridiculous to the sublime.  We had a used clothing sale as well as an auction to benefit the branch and that added to the branch coffers.  
g. Also in the second semester we had two dance workshops on leaflet dances and we had a music workshop led by Lissa Schneckenberger. 
h. Although the weather for Spring Ball was actually like spring this year, we still had low attendance.  
i. The BICO class hosted a Dithean dance which was also sparsely attended by branch members, though those of us who attended had a great time. 
j. The class in Plymouth Meeting was ended early due to lack of attendance, though the people who were attending that class have continued dancing in other classes. 
k. The performance team put on performances, musicians played for class and jammed, and people went to classes and social dances. 
l. We have one special event coming up.  The Branch Garden party dance followed by potluck in the Selling’s “garden” will be the Sunday of Memorial Day weekend (May 25).  We will be serving a special dessert as a celebration of our 30th wedding anniversary, so think about veering toward savory rather than sweet when you decide on what to bring.    
m. An era of branch history ended when we received news of Robert Hunn’s death.  Robert and his wife Virginia were among the earliest organizers of Scottish Country dancing in this area.  Virginia set a record of attending 50 Hogmanay balls before her death.  They will both be missed and we are grateful for their dedication to Scottish Country Dancing in the Delaware Valley.  [Memorial to be held June 6 at Media Friends School in the evening 7:00-11:00 PM.  Alfred Hurd is coordinating this activity.]
5. Membership Numbers:  Total Memberships:  94

a. Annual:  73

b. Long Term:  4  (All long term memberships expire this year)

c. Life:  15 (We lost one of our life Members, Robert Hunn, this past year)
d. Under 25:  2

6. Thanks to volunteers:  Denny has a list of volunteers to thank.  Be sure your name is on the list for next year!  
a. Please see Thank you list attached to this document.
7. Discussion issues:

a. Schedule: We tried a more predictable schedule of second Saturday evenings and fourth Sunday afternoons.  How did this work?
i. The structure did provide dancers with a more stable schedule for planning attendance at Social Dances. 
ii. Convenience of Sunday afternoons a benefit for families with younger children.

iii. Was it possible to do 2nd Sunday afternoon and 4th Saturday Evening.  This seemed to interfere with Performance Team practice sessions.

b. Money: RSCDS headquarters will be raising the membership from ten pounds (about $20) to 15 pounds (about $30).  This will increase branch membership by $10 person.  The question of whether to have a non-RSCDS membership in the branch was raised at the executive committee.  We want to gather feedback from members at this meeting.
i. What does a branch only membership mean versus a RSCDS membership?  You would pay lower fees for Branch sponsored events, but would have to pay non-member fees for non-local sponsored events.
ii. How does or would  RSCDS HQs feel about this approach?  

iii. Is there a minimum number of members that a Branch should have?  

iv. Are our Articles of Incorporation impacted by providing non-RSCDS memberships?  The Exec will review the Articles for impact.
v. In two dancer households, one membership in RSCDS and one Branch only membership would still provide some support to HQs RSCDS.
vi. Is it fair to use RSCDS benefits without paying for them.  Some less obvious  RSCDS membership benefits were identified.  The provision of Teacher Training / Teacher examinations and the creation of a uniform Scottish dance community around the world.
vii. Is there something the Branch can do to help those who would enjoy joining our group, but do not have the financial resources to pay the ever increasing annual fees?  
1. A Branch sponsored benefit Event?  How would the benefit event impact our decline in attendance at other Branch events?  

2. Perhaps a need based scholarship?  

3. Modify the membership form to include various categories, such as scholarship application, slightly lower fee for first time members, Branch Benefactor (donation over the required fees), lower fees for those who are willing to work for the Branch, etc.?
4. Change the Student membership fee to a non-RSCDS membership.  Our membership person can not get into the HQs RSCDS Members Webpage.  And has not received, to date adequate support from RSCDS Staff.

5. What does the RSCDS provide for the candidate class?  None of the Branch Teacher Candidate preparation nor any of the Adjudicating is paid for by HQs RSCDS.  

6. Is it possible to write to RSCDS to identify current problems with getting new and retaining current members?
7. It was stated that the RSCDS in their latest Newsletter identified that unless they did not raise fees they believed that they would be insolvent with in a few years.

c. Attendance/publicity:  Attendance has been down at most events except Hogmanay.  Comments from members today will be part of the executive committee discussions in planning for the coming year.  One option that has been discussed is down-sizing Spring Ball and perhaps just having a brunch dance rather than both events.  

i. Is it possible to schedule members to attend classes, such as the Plymouth meeting class, where the teacher could be assured of a set and new dancers would also have an incentive?
ii. It seems that a few members are caring the bulk of the duties, does the Branch really want to continue?  The falling attendance issue has come up very year for the last 5 years.  Should we scale back some of our events?
iii. Why do students go to things, they go to have fun and meet interesting people there.  The Spring Ball was brought up, and the low turn out for it.

iv. Larger Branches than ours do not have as many as major events as ours.  Perhaps our signature event, Hogmanay Ball, should be emphasized and other events be given a more minor emphasis.  

v. The Spring Ball had folks showing up in T-shirts.  Not looked at by attendees as a Ball.

vi. Out-of-Towner attendance at events such as Cranbury, seem to have good attendance.  Should we think of an event along those lines, i.e., the Spring Ball, but move it or combine it with the Garden Party and have it more in the with Spring timeframe. 
vii. Will the Board establish the Calendar for next year early.  Of specific concern was are we going to be discussing the Spring Ball’s low attendance again at next year’s AGM.

viii. Concern of changing location of Spring Ball event would be having an adequate facility for those with young children bring them and place them in a nursery type environment, such as the Balcony area at Swarthmore used by attendees this year.
ix. A Ball should be something that is looked to.  With our group having so many Balls, the meaning of a “Ball” has been diminished.

x. Spring Ball event should perhaps be limited to a one day event.

8. Teacher coordinator report – Passed.
9. Election of treasurer and member at large 
a. Jill was re-elected as Branch Treasure (11) – by acclamation.

b. Morgan was elected as a Member at Large (11) – by acclamation.

10. Volunteer for jobs for next year!  

a. Requested attendees sign up for jobs on the sheets provided.
11. Adjourn so we can dance! 

a. Moved and seconded and approved.
2007-2008 Thank You List
1. Special Event Organizers: 

· Delaware Ball:
Margaret Sarner

· Book Workshops:  Geoffrey Selling
· Hogmanay Ball:  Joanna Reiner
· Spring Ball:   Chrissy Gore 

· Garden Party:  Geoffrey Selling
· Ceilidh:
 Dan Emery 

· Music Workshops:  Dave Wiesler / Jane Roberts
2. Performance Team: 

· Kathy Giacoletti & Melissa Shaner 






3. Classes and Socials 

· Teacher Convenor: Geoffrey Selling 

1. BiCo:  Terry Harvey
2. Lansdowne:  Cecily Selling
3. Newark:  Sian Frick
4. Moylan Advanced:  Kathy Giacoletti / Terry Harvey
5. Moylan Intermediate:  Steven Rusche / Melissa Shaner
6. Plymouth Meeting:  Geoffrey Selling
7. Swarthmore:  Joanna Reiner
8. Crosslands:  Don Coughanowr / Virginia Maier / Denny Kilp
9. The Hurd’s:  Use of their home for Moylan Classes/Teacher’s Meetings & Coordinating the use of Media Friends School for our Ceilidh

· Social dance coordinator:  Steven Rusche

· Social dance live music coordinator:  Jane Roberts

· Lansdowne Tea:  Pam Detrixhe and Paul Schultz

· Tanguy Tea:  Carolyn and David Coghlan
· Plymouth Meeting Tea:  Cecily and Geoffrey Selling

4. Keeping the wheels turning 

· Newsletter: Melissa Shaner / Jill Emery
· Publicity:  Josh Burdick

· Monthly e-mail update: Joanna Reiner

· Website: Jenny Beer, Ned Leight, and Larry Miller, host 

· Morstein Liaison: Eileen Leypoldt 

· Morstein Work Day Coordinator: Will Hurd 

· Membership: Melissa Shaner 

· Sound Equipment Coordinator:  Dave Wiesler / Jane Roberts

· Band Liaison:  Dave Wiesler

· CD Collection Maintainer: Siân Frick 

· TAC Liaison: Geoffrey Selling 

· Dance Database:  Denny Kilp

· Musicians who donated time for Socials/Workshops/Ceilidh 

5. Executive Committee

· Cecily Selling, Chairman (’09)

· Jill Emery, Treasurer (’08) [Offered to serve again]

· Denny Kilp, Secretary (’10)

· Josh Burdick, Member at large (’10)

· Dave Wiesler, Member at large (’09) [Nora Smith to complete Term]

· Ned Leight, Member at large (’08) [Morgan McMillan nominated]
6. Donations
· Chris Hoyler

· Jane Murray

· Margaret Sarner
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